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Introduction 
 
We all know the importance of training.  Training helps your people develop the necessary skills 
and knowledge for the job.  It’s a great motivator, especially for younger staff.  And it’s an 
essential part of managing change in today’s dynamic world. 
 
Training of itself cannot be guaranteed to achieve the desired outcomes.  Effective training 
needs thorough diagnosis of what actually needs to be trained, carefully chosen training 
strategies, a well designed learning programme and, most importantly, on-going coaching and 
support back on the job. 
 
This course focuses on the importance of quality management of training, from initial needs 
analysis, to design, effective delivery, on-job reinforcement of training and evaluation of the 
effectiveness of training. 
 
It is designed for specialists in Human Resources who have responsibility for ensuring their 
company’s training budgets are used wisely.  It will show you how to select appropriate learning 
outcome and ensure your internal or contract trainers design, develop and deliver to achieve 
those outcomes.  The focus is on managing responsibilities for training, rather than on skills 
required for delivering that training.  
 
You will learn how to manage each stage of your training projects to ensure your training 
achieves the objectives promised. 
 
 
Learning Outcome 
 
At the end of this programme you will know how to ensure your training programmes are 
successful. 
  
 
Learning Objectives 
 
At the end of this course you will be able to: 

 
 Assess the training needs of your staff at organisation, team or individual levels 

 Identify and write specific learning outcomes and objectives required from training 

 Choose the right training solution by finding a balance between the time, quality and cost 
triangle 

 Know what is required before, during and after training to ensure learning is transferred 
back on the job 



 

 

 Evaluate the effectiveness of a training programme 

 Use project management skills to manage larger training projects. 
 
 
Course Content 
 
Day One 
 
Introduction 

• Overview of course  
 
To train or not to train 

• Knowing when training is an appropriate solution for performance problems 
• Understanding training terminology 
• Knowing the component parts of effective training 

 
Training needs assessment 

• Principles and purpose of TNA 
• Identifying the level of needs analysis required 
• Diagnosing performance problems 
• Choosing the appropriate tools for needs analysis 

 
Defining learning outcomes and objectives 

• Using needs analysis to determine required outcomes and objectives 
 
Day Two 
 
Selecting the appropriate training process 

• The advantages and disadvantages of different training processes 
• Understanding the quality / time / cost triangle 

 
Transferring learning to on-job performance 

• Recognising the factors which influence application of learning on the job 
• The roles of the manager, facilitator and participant before, during and after training 
• Post-training assignments 

 
Evaluating the success of your training programmes 

• The five levels of evaluation 
• Selecting the appropriate levels of evaluation for your training 
• Designing training evaluation processes 

 
Managing your training projects 

• Key principles of project management relevant for managing the development and 
implementation of training projects 

 
Day Three 
 
Case study: Needs Assessment 

• Design a needs analysis process 
 
Case study: Evaluate effectiveness of training 

• Design an appropriate process for evaluating the success of your training 
programme 

 
Course summary and Close 

• Course summary 
 



 

 

 
Who Must Attend 
 

 Everyone who has responsibility for managing training and people development 
 Human Resources personnel, Managers and Supervisors 
 Supervisors or managers who have responsibility in developing their subordinates  

 
 
Your Course Leader 
 
Jamin Djuang is President of LDI Training with offices located in Jakarta and Singapore. With 
MS in engineering and MBA degrees from The University of Texas at Austin, plus 10 years of 
corporate experience with two U.S. Fortune 500 companies, he founded LDI Training in 1988. 
Since then thousands of professionals have attended training conducted by the company.  LDI 
Training conducts more than 100 public and in-company training courses annually. 
 
He has conducted courses for IBM Singapore, American Bureau of Shipping, Siemens 
Singapore, ConocoPhillips, BAT Indonesia, VICO Indonesia, ChevronTexaco, ExxonMobil, 
Total Indonesie, Unocal Indonesia, Metro Singapore, Ericsson  Indonesia, Jakarta Hilton 
International, Bank BCA, P.T. Metrodata Electronics, Telkom Indonesia, Bank BRI, Info Asia, 
Sinar Mas Group and many others. 
 
 
 
 

Enrollment Information 
 

PT. Loka Datamas Indah 
LDI Training 

Phone : +62 21 6326911 
Fax : +62 21 6305074 
E-mail : Lditrain@indo.net.id 
Website : www.Lditraining.com 

 
 
 


